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CPYRGHT 



CPYRGHT 



NO. 1B-F1 


(3 WEEKS) 


It is the firm belief of the USAMS faculty that AIMC 
^twapants — through their interaction with lecture-con- 
ference leaders and with fellow participants - can obtain 
realistic view of the complex operation of the Army as a 

wnole and, m so doing, further develop their own skill as 
managers. 


#wrnmt -n. p^^o s- ox ,ne ^rmy installation Man- 

agement Course, is to provide commissioned officers and 
cm lan employees of the Army with a general knowledge of 
the techniques, practices, and fundamentals of Army in- 
stallation management with a view toward improving per- 
sonal competence and performance in the management of 
mmim ' Zmg °P era tional costs, and enhancing 

J hc Army installation Management Course 
(A MC) affords an intensive study of the overall manage- 

hZ JTT’ USmg ° n the management of resources, 
human factors m management, and other related factors 
and agencies that contribute to the efficient and effective 
operation of an Army installation. Instruction covers man- 
f ement concepts, philosophy, and practices from both the 
_ Jeoretical and practical viewpoints. Participants examine 
the organizational structure and functional areas of responsi- 
bility within an Army installation, including command 

and training ’ l0 - istics ’ and comptrol- 
T > ' are u glven opportunity to take an attentive 
look at computer-based management systems. 

Through individual study and interpersonal small-group 
. action, participants can evaluate their own managerial ef- 

and She and ST 1 " reSp ° nsiveness t0 n ew environments 

in think nl lgeS H 7 are GnC0Uraged to ex ercise freedom 
llj f 1110 and m expressing themselves. To conduce a 

ment' * earning a t m osphere, name tags are worn without “iudy 

n mn of rank, grade, or 2001 / 08 / 09 ^W-KE/FW-X1Q24 I 4R0 0 0200300030 


DISTRIBUTION OF SCHEDULED HOURS 

(By Functional Area) 

MANACEMENT CONCEPTS AND PHILOSOPHY 
^tJOUTIVE SKILLS AND THE ART OF MANAGEMENT 

° R activities' AN ° management of defense 

STAFF FUNCTIONS AND PROCEDURES 
RESOURCE ALLOCATION PROBLEMS 
ADMINISTRATIVE TIME 

TOTAL 

DISTRIBUTION OF SCHEDULED HOURS 
(By Methodology) 

LECTURE/CONFERENCE 
CASE STUDY 
PRACTICAL EXERCISE 
SEMINAR 

GUEST SPEAKER PRESENTATION 
TELEVISION 
INDIVIDUAL STUDY 
FILM 


prescribed for all. 


-9 


TOTAL 


10 

35 

10 

46 

34 

10 

145 


30 

7 

36 

4 

33 

3 

16 

6 

10 

145 
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CURRICULUM 


1. Management Concepts and Philosophy 

The AIMC keynote speaker is, typically, the dean of 
, i 1 nr college of business administration. His 

Process,” together with a 
cultv lecture/conference presentation covering the func 
oS and concepts of Army management, provide the 
for a more detailed study of management within 
amework t . t>1 - block of instruction are 

^•^"^ieoeralo, a targe UJL 
"s^auon and by an official from industry who^ 
iponsibilities are comparable m mi rpltude and scope- 
Participants thus have the opportunity to compare the pe 
o^l managerial views of key military and civilian officials. 
n each case, the speaker conducts an informal question- 
.nd-answer period following his presentation. 

2. Executive Skills and the Art of Management 


Instruction is aimed at providing participants an op- 
portunity to further develop themselves as managers. 
Through individual study, small group interactions, and 
classroom participation, personal executive skills are sharp- 
ened in many diverse but behavior-related areas such as 
communications, learning ability, perception, self-analysis, 
human factors in management, creativity, conference-lead- 
ing, and problem-solving. To add interest and enhance 
effectiveness, instructional methods include group discus- 
sions, television, case studies, role-playing, conferences, 
films, and guest speaker lectures. 

3. Organization and Management of Defense Activities 

The close interrelationships existing between the man- 
agement of Army installations and that of other Defense 
agencies and their activities are selectively presented. Sub- 
jects include the current status of computer-based man- 
agement systems now being developed by the Departmen 
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of the Army end the Continental Army Com^ eun^nt 

Combat Developments Commands research m o 
Amy of the future is to be organized and how it will fig*, 
and wholesale and consumer logistical suppor 
installations by the Army Materiel Command. 

4 Staff Functions and Procedures 

AR 

ness at; 6 installation level. Typical subjects for close study 
and evaluation are labor relations, family housmg manage- 
p _t maintenance of facilities, civilian and military per 
sonnel and manpower management, programming an 
budgeting, and unit readiness. 

5. Resource Allocation Problems 
A comprehensive practical exercise is used to simulate 
actual conditions encountered in org«j * «• ^ 
preparing the installation in 

r d re f r^SSured war' game° ^ participants experi- 
ence in allocating resources through decision-makmg based 
on cost effectiveness studies. 
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USAMS COURSE SCHEDULES 1970 - 7] 


3*srm»» Str*s,*8iw» 


The 1970-7 


'• _Anny Installation Management Course (p 23) 


Class ] 
Class 2 
Class 3 
Class 4 
Class. 5 
Class 6 
Class 7 
(501) Class 8 


13 Sep 
1 1 Oct 
29 Nov 
1 7 Jan 
21 Feb 
21 Mar 
1 1 Apr 
9 May 


2 Oct 70* 
30 Oct 70* 
18' Dec 70* 
5 Feb 71* 
12 Mar 7 1 * 
9 Apr 71* 
30 Apr 71* 
28 May 71 * 


. £!21§__F a_rm‘ 1 y Housin g Management Course {p 34) 


Opera tions Research/Systems Anal vsi s 
Course i d ?g\ 


Course ^ p 29) 
Class 1 
Class 2 
Class 
Class 
Class 
Cl ass 
Cl ass 
Class 
Cl ass 


12 

Jul - 

- 7 

Aug 

70** 

13 

Sep - 

■ 9 

Oct. 

70** 

18 

Oct ■ 

- 13 

O 

< 

70** 

22 

Nov ■ 

■ 18 

Dec 

70'-* 

3 

Jan - 

■ 29 

Jan 

71** 

7 

Feb - 

■ 5 

Mar 

71** 

14 

Mar - 

■ 9 

Apr 

71 ** 

25 

Apr - 

■ 21 

May 

71** 

31 

May - 

■ 25 

Jun 

71** 


Class 1 4 Oct - 9 Oct 70* 

Class 2 15 Nov *- 20 Nov 70* 

Class' 3' 14 Mar - 19 Mar 71* 

Class 4 2 May - 7 May 71 * 

**Ron^rS a ? tS S1 ' 9 ? in ° n Sunday ’ not feter than 1800 hours. 

following day? PPy 00 7 t0 ?artici P ants requiring, billets. 

i-or further information call the Registrar on new AUTO VON No. 

or local ly 
IDS 


Commuters report by 0800 the 


354-1337 

664-1337 

192-41337 
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